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A Study on the Management Improvement of Local Railways
that Depend on Students’ Use
- Case Study of Kumagawa Railroad -

Many Japanese local railways depend on the use of “mobility impaired”,

BHRERAKFIF

MMM IER 30116 A =&

especially students.

These railways’ profitability rate is not high though there are a lot of student users. In this study;, |

propose two management plans for local railways. One of them is changing discount rate of
students’ pass; the other is reduction of the number of passenger cars. When reducing the number
of passenger cars, it is necessary to change class time of each school and to relieve the

concentration of students’ railway use during morning. | estimate effects of these management

plans in Kumagawa Railroad (quasi-public railway company in Kumamoto Pref.).
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