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The Studies on the Role and Problems of the Town Management Organization
(TMO) for the Downtown Revitalization
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Downtown revitalization is recognized as a social problem all over Japan especially in small city.

Town Management Organization (TMO) is expected to coordinate various parties concerned and

to implement many projects for downtown revitalization.

This paper aims to make clear therole

and problems of the TMO through the case studies. Conclusions are as follows:

Various parties concerned (city government, commercia organization, citizen's group, company
and so on) should invest TMO and liaise each other.
TMO should back up many activities and make virtuous circle for revitalization.

TMO should liaise many organizations and enhance project effect and efficiency.
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